
In 2020, SCLN pivoted significantly and quickly to 
provide our 2020 – 2021 cohorts a valuable and 
relevant virtual experience. Our trail blazing cohorts 
taught us a lot about virtual learning, which helped 
us transform our programming for the better. Leaders 
recognized that this was still a time of learning and 
building their skills in order to make the Southern 
California region a better place for all of those who live 
and work here. 

In this year’s Impact Report we checked-in with the 
2019-2020 graduation classes to see how they have 
been applying what they learned and what impacts they 
are making on the Southern California region. We also 
explored what this year’s graduates learned from the 
program and how it has helped to transform their skills, 
perspectives and actions. Lastly, we highlighted the new 
fellows that were welcomed to the 2021-2022 cohorts.
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WHAT A YEAR! 
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SOUTHERN CALIFORNIA

LEADERSHIP NETWORK

Riordan Leadership Institute Class 54 
Welcome Mixer

Leadership L.A. Excursion to UMMA Community Clinic and Los Angeles 
Neighborhood Land Trust

 Leadership L.A. 2021 Virtual Orientation



Each fellow that graduates receives a Year Out Survey. In the survey, they are asked how SCLN has prepared 
them to make an impact in their community, what activities they have undertaken to make that impact and what 
resources SCLN provided to help them further their impact.

believe LSC thoroughly or significantly prepared them to lead 
successful collaborations with internal and external stakeholders

SINCE GRADUATING, LSC FELLOWS ARE POSITIVELY IMPACTING 
THEIR COMMUNITY IN A VARIETY OF WAYS

SINCE GRADUATING, RLI FELLOWS ARE POSITIVELY IMPACTING 
THEIR COMMUNITY IN A VARIETY OF WAYS

believe LSC thoroughly or significantly prepared them to collaborate with 
people from different backgrounds, sectors and industries, and with different 
opinions and perspectives

believe LSC thoroughly or significantly prepared them to assume 
more advanced leadership responsibilities (professionally or civically)

5 3 28

served as a 
volunteer

fellows have 
served on a 

board

created civic 
engagement projects 
or community benefit 
programs, services, or 

products

alumni together 
created a civic 

engagement project 
or community benefit 
program, service or 

project

1 1 12

created a 
nonprofit 

organization

served in 
elected office

worked on 
a political 
campaign

sought 
elected office

WHAT HAVE OUR RECENT ALUMNI FROM 
2019 – 2020 CLASSES BEEN UP TO?

RLI 52 Alumni who completed the Year-Out survey:

believe RLI thoroughly or significantly prepared them to increase the 
capacity of nonprofit organizations

believe RLI thoroughly or significantly prepared them to assume more 
advanced leadership responsibilities (professionally or civically)

believe RLI thoroughly or significantly prepared them to be successful 
in their current careers

5 4 16

served as a 
volunteer 

fellows have 
served on a 

board, one with 
the help of an 
SCLN alum

created civic 
engagement projects 
or community benefit 
programs, services or 

products

created a  
nonprofit 

organization

Out of the 28 graduates of the LSC 2020 cohort, 13 completed the Year out Survey. Out of the 33 graduates of the RLI 52 cohort, 12 completed the Year-out Survey.

100%

100%

91%

83%

75% 

58%

LSC 2020 Alumni who completed the Year-Out survey:



IN 2020 – 2021, 89 NEW ALUMNI JOINED THE NETWORK.
By the end of their programs, alumni enhance their skills and acquire a better understanding of and alter their attitudes on many issues 
and topics critical to making the SoCal region a better place for all.

Fellows were asked to rate their level of understanding of topics and issues on a scale of (5) Expert to (1) No Prior 
knowledge. Results above indicate the average of all fellows who participated in both the Pre and Post Survey, 
representing 30 out of 40 total graduates.

Fellows were asked to indicate to what extend they agree or disagree with each statement on a scale of (5) 
Strongly Agree to (1) Strongly Disagree. Results above indicate the average for all fellows who participated in 
both the Pre and Post Program Survey, representing 30 out of 40 total graduates.

Fellows were asked to rate their level of understanding of topics and issues on a scale of (5) Expert to (1) No 
Prior knowledge. Results above indicate the average of all fellows who participated in both the Pre and Post 
Survey, representing 16 out of 19 total graduates.

Fellows were asked to indicate to what extend they agree or disagree with each statement on a scale of (5) 
Strongly Agree to (1) Strongly Disagree. Results above indicate the average for all fellows who participated in 
both the Pre and Post Program Survey, representing 16 out of 19 total graduates.

LLA 2020

LSC 2021 LSC 2021

RLI 53 RLI 53

LLA 2020

Fellows were asked to rate their level of understanding of topics and issues on a scale of (5) Expert to (1) No 
Prior knowledge. Results above indicate the average of all fellows who participated in both the Pre and Post 
Survey, representing 14 out of 30 total graduates.

Fellows were asked to indicate to what extend they agree or disagree with each statement on a scale of (5) 
Strongly Agree to (1) Strongly Disagree. Results above indicate the average for all fellows who participated in 
both the Pre and Post Program Survey, representing 14 out of 30 total graduates.

Post-program survey

Pre-program survey

4.53.5

4.63.7

4.6
3.9

I am aware of what can be done to address challenges impacting 
L.A. County

I can explain the trends and issues shaping L.A.

My network includes people from different backgrounds, sectors 
and industries, and with different opinions and perspectives

4.13.3

4.33.4

4.7
3.9

I am aware of what can be done to address challenges impacting 
the Southern Californian region

I can explain the trends and issues shaping the Southern 
Californian region

I know my strengths and blind spots as a 
leader

4.8
3.2

4.1
2.2

4.6
3.4

I can explain the fundamental principals of board 
governance

I am confident about fundraising as a board 
member

I can explain effective board leadership 
practices

Regional Transportation

3.52.5

Sustainability 

3.6
2.6

Regional Economies

3.72.7

Tribal Issues

3.3
1.6

Collaboration

4.64.0

Economic Development 
Industries and sectors

3.72.5

Mindfulness

4.1
3.2

Smart Justice

3.01.7

Health Equity

3.9
2.9

LA County & City Government Structure

3.82.8

Ensuring organizational sustainability

3.9
2.8

Board structure roles and 
responsibilities

3.92.9

Fundraising

3.9
2.5

Adaptive Leadership

4.02.7



WHO ARE THE NEW FELLOWS 
ON THE BLOCK –  
LOOKING FORWARD TO THE 2021 – 2022 
GRADUATES OF SCLN

Asian

Male

18 to 24 

Middle Eastern

Black/African American

Decline to state

35 to 44

Decline to state

Other

Biracial/Multiracial

Female

25 to 34

45 to 54

White

Hispanic or Latino

Decline to state

WHERE DO OUR FELLOWS 
LIVE AND WORK?

Our incoming fellows come from a wide range of zip codes in the Southern California Region. This 
year we have fellows from as far as San Diego and Imperial County. The map highlights the various zip 
codes of fellows in our three programs. Taller bars indicate multiple fellows from the same zip code.

WOMEN OF COLOR
MAKE UP 44% OF TOTAL PARTICIPANTS.

2%    Identify as a veteran or active duty military

4%      Identify as a member of the disability community

8%     Identify as a member of the LGBTQIA+ community 

ETHNICITY/RACE

AGE RANGE

GENDER

Southern California Leadership Network values diversity in our programs reflecting the demographics of our 
county, region and state. We believe it is imperative that our fellows reflect that demographic. This year we 
welcomed 96 outstanding, diverse leaders to all three of our programs.

28%

8%

14%

14%

10%
20%

3%

3%

6%

25%

20%

27%

64%

1 0%

36%

1 1 %

Once again, we provided over $40,000 in Tuition Assistance 
to incoming fellows.


